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The Focus Areas identifies your highest and lowest scores across all items in your assessment.

YOUR HIGHEST SCORES

BEHAVIOR
28. Is ethical and honest in all his/her business dealings
INTEGRITY

29. Is ethical and honest in all his/her dealings with people
INTEGRITY

54. Creates an environment in which people from diverse backgrounds feel
comfortable

RELATIONSHIP MANAGEMENT

32. Is worthy of the personal trust of others

INTEGRITY

57. Listens to and values the input of others
TEAMWORK AND COLLABORATION

YOUR LOWEST SCORES

BEHAVIOR

38. Holds others accountable for results and responsibly counsels or takes other
necessary action when others do not perform at the level of their capability

MANAGING OTHERS

17. Challenges self and others to set high expectations
DRIVING FOR RESULTS

43. Generates enthusiasm and passion in most or all of the people with whom he/
she works

MOTIVATING OTHERS

26. Effectively persuades and influences others
INFLUENCING AND PERSUADING

7. Regularly provides others with helpful guidance and advice
COACHING AND DEVELOPING OTHERS
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	ADAPTING TO CHANGE
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	20. Does not give up easily, persists 4.0
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	57. Listens to and values the input of others 4.4
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	59. Commits to supporting the larger group effort 4.3
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